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1. A momber of recent events have brvaght inte focus what 


we need te de vis a vs  Ἀ[᾿ the imesediste future. These events 
are: 


fo 6% 


ἃ. Jake Estarline's tmlk with Sesatey Suthers. 


Ὁ. A comment by Paul Nitze te me oa 28 February ta 
the effect that as far as he was concerned, we should ge 
ahead and de it. 


ε. The diversionary effect of receat flartvice in mefD 


ἃ, The continuation of looseness as far se decision is 
caucemed la the Stats Department. 


2. In view of the sbeve aad in view of the passage of valuable ἱ 
time, 1 om convinced that we have got te mke ὃ very strong sinad 


the repests out of Brasil that his trip will tend τῷ support Teun Maus; 
and we will have what I hope will be the benefits of the Alsijos visit ' 
frem Guatemaia. Ne, as you know, reaches Washlagtes on 2 Mareh. 


3, Im view of the political difficultice invelved in ἃ faverable 
decision and ἐπ view of Tem Mann's continued Opposition aad apparent 
growing strength with the White Neoese {sec Smathers), there is ne 
‘doakt in my mind that cur caly chance is tp de very fires in our pesi- 
tien end heveary etreng in urging the ποοά for the prepesed action. 
Thie means, as I see it, persending the Boece thot this mast be dene. 
I recegnuize the aateral reluctance towards pushing for ἃ policy 
conclusion but merely pushing doce net mena that we are trying to 
seoume the policy rele but only that we are willing to stand up aad 
be counted su what we consider the proper docision, 
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4. In addition to the importance of being firm ourselves, { think 
that w ehould consider making the best possible use of potential 
supporters like Senator Smathers. What I have in mind here is 
elther the Boss or you ebould get in touch personally with Smathers, 
discuss the whele problem on a persanal basis, be candid about the 
difficulty af the decision that must be made, tell him qaite frankly 
that we propose to push hard (or appreval and ask his advice as to 
what he could suggest to got the desired result. In the first place, 
there is no better way to obtain an ally than to ask him a favor. 

In the socond place, Smathers is clearly strang in the White House. 
In the third place, Smathers can help us enormousely an the Hill 
if we need some allies in the future should something go wrong, 


5. In addition ta the above, I think that before making the final 
pitch to the Summit, you should have a very frank talk with Mac 
Bundy, explaining aot only the need for decision but laying it on 
hard δὸ ta why wo feel a favorable decision for the Project is the 
best solution. 


6. I would alse hepe that yeu would have an infosmal but very 
candid talk with Lemnitser. This would, of course, depend to some 
extant on negotiating the points mentioned above which may come 
but of the JCS visiting committee report. I have no doubt, as I have 
already said, that we can do this. Strong support from Lemnitser 
unquestionably will materially improve our prospects. 


7. I recognize that one ospect of this whole preblem is stil! 
unresolved, i.e., theCuban Provisional Government, At the 
moment, I gather that this may not be going too well. Possibly 
a blow-up of this aspect would require us to change our approach. 
Tam optimistic, however, that some sort of an acceptable result 
can be fashioned and, in the meantime, it should not affect sur 
plans for trying to get approval. 


8, fnherent in the foregoing in a recognition aleo that approval 
dose not have to be exclusively to the original tactical plan. I 
still feel that it is a very good ons but changes in facts, suck as 
repositioning of the Caban militia, can require vasiations. What 
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lam really alming at is spprovel for the best pessible use sf the 
Cubans cow in Guatemala, This includes, of course, as δ fall-back 
position, an effort te have the whele speration takes over by Ydigoras 
(with aur “unofficial” belp, of ceurse) in case wa receive an adamant 
refusal te centinue δ presently planned. I feel very strangly that 
dissolution, even if it ie feasible, is aot an acceptable selution. You 
know the reseons as well as 1, se I will not go ints them. 


C. Tracy Barnes 
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MEMORANDUM FOR: Deputy Director (Plans) 
SUBJECT: Project [excised] 


1. Anumber of recent events have brought into focus what we need to do vis 
a vis 
[sic] [excised] in the immediate future. These events are: 


a. Jake Esterline’s talk with Senator Smathers. 


b. Acomment by Paul Nitze to me on 28 February to the effect that as 
far as he was concerned, we should go ahead and do it. 


c. The diversionary effect of recent flurries in the [excised] 


d. The continuation of looseness as far as decision is concerned in 
the State Department. 


2. In view of the above and in view of the passage of valuable time, | am 
convinced 

that we have got to take a very strong stand as to what we would like to have 
happen sometime next week. At that point the JCS visiting committee report will 
be in, which | understand is reasonably favorable though we may have to 
negotiate on one or two points: Boris will be back and | can only guess from the 
reports out of Brazil that his trip will need to support Tom Mann; and we will have 
what | hope will be the benefits of the Alejos visit from Guatemala. He, as you 
know, reaches Washington on 2 March. 


3. In view of the political difficulties involved in a favorable decision and in 
view of 

Tom Mann's continued opposition and apparent growing strength with the White 
House (see Smathers), there is no doubt in my mind that our only chance is to be 
very firm in our position and be very strong in urging the need for the proposed 
action. This means, as | see it, persuading the Boss that this must be done. | 
recognize the natural reluctance towards pushing for a policy conclusion but 
merely pushing does not mean that we are trying to assume the policy role but 
only that we are willing to stand up and be counted on what we consider the 
proper decision. 


4. In addition to the importance of being firm ourselves, | think that we should 
consider making the best possible use of potential supporters like Senator 
Smathers. What | have in mind here is either the Boss or you should get in touch 


personally with Smathers, discuss the whole problem on a personal basis, be 
candid about the difficulty of the decision that must be made, tell him quite frankly 
that we propose to push hard for approval and ask his advice as to what he could 
suggest to get the desired result. In the first place, there is no better way to 
obtain an ally than to ask him a favor. In the second place, Smathers is clearly 
strong in the White House. In the third place, Smathers can help us enormousely 
[sic] on the Hill if we need some allies in the future should something go wrong. 


5. In addition to the above, | think that before making the final pitch to the 
Summit, 
you should have a very frank talk with Mac Bundy, explaining not only the need 
for decision but laying it on hard as to why we feel a favorable decision for the 
Project is the best solution. 


6. | would also hope that you would have an informal but very candid talk 
with 
Lemnitzer. This would, of course, depend to some extent on negotiating the 
points mentioned above which may come out of the JCS visiting committee 
report. | have no doubt, as | have already said, that we can do this. Strong 
support from Lemnitzer unquestionably will materially improve our prospects. 


7. | recognized that one aspect of this whole problem is still unresolved, i.e., 
the 
Cuban Provisional Government. At the moment, | gather that this may not be 
going too well. Possibly a blow-up of this aspect would require us to change our 
approach. | am optimistic, however, that some sort of an acceptable result can 
be fashioned and, in the meantime, it should not affect our plans for trying to get 
approval. 


8. Inherent in the foregoing is a recognition also that approval does not have 
to be 

exclusively to the original tactical plan. | still feel that it is a very good one but 
changes in facts, such as repositioning of the Cuban militia, can require 
variations. What | am really aiming at is approval for the best possible use of the 
Cubans now in Guatemala. This includes, of course, as a fall-back position, an 
effort to have the whole operation taken over by Ydigoras (with our “unofficial” 
help, of course) in case we receive an adamant refusal to continue as presently 
planned. | feel very strongly that dissolution, even if it is feasible, is not an 
acceptable solution. You know the reasons as well as I, so | will not go into 
them. 


C. Tracy Barnes 


